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2. CONTEXT EVALUATION

Context evaluation assesses needs, assets, and problems within a defined environment.

Evaluator Activities

Client/Stakeholder Activities—Program Aims

[ Compile and assess background information on the intended
beneficiaries’ needs and assets from such sources as health
records, school grades and test scores, funding proposals, and
newspaper archives.

[] Use the context evaluation findings in selecting and/or clarifying the
intended beneficiaries.

[] Interview program leaders to review and discuss their perspectives
on beneficiaries’ needs and to identify any problems (political or
otherwise) the program will need to solve.

[] Use the context evaluation findings in reviewing and revising, as
appropriate, the program's goals to assure they properly target
assessed needs.

[T Interview other stakeholders to gain further insight into the needs
and assets of intended beneficiaries and potential problems for the
program.

[[] Use the context evaluation findings in assuring that the program is
taking advantage of pertinent community and other assets.

[ Assess program goals in light of beneficiaries’ assessed needs and
potentially useful assets.

[ Use the context evaluation findings—throughout and at the
program's end—to help assess the program's effectiveness and
significance in meeting beneficiaries' assessed needs.

[ ] Engage a data collection specialist™ to monitor and record data on
the program’s environment, including related programs, area
resources, area needs and problems, and political dynamics.

[1 Request that program staff regularly make available to the evaluation
team information they collect on the program’s beneficiaries and
environment.

] Annually, or as appropriate, prepare and deliver to the client and
agreed-upon stakeholders a draft context evaluation report providing
an update on program-related needs, assets, and problems, along
with an assessment of the program's goals and priorities.

Periodically, as appropriate, discuss context evaluation findings in
feedback sessions presented to the client and designated
audiences.

Finalize context evaluation reports and associated visual aids and
provide them to the client and agreed-upon stakeholders.?

3. INPUT EVALUATION

Input evaluation assesses competing sirategies and the work plans and budgets of the selected approach.

Evaluator Activities

Client/Stakeholder Activities—Program Planning

[] Identify and investigate existing programs that could serve as a
model for the contemplated program.

[] Use the input evaluation findings to devise a program strategy that is
scientifically, economically, socially, politically, and technologically
defensible.

[] Assess the program's proposed strategy for responsiveness to
assessed needs and feasibility.

[] Use the input evaluation findings to assure that the program’s
strategy is feasible for meeting the assessed needs of the targeted
beneficiaries.

Assess the program’s budget for its sufficiency to fund the needed
work.

Use the input evaluation findings to support funding requests for the
planned enterprise.

Assess the program’s strategy against pertinent research and
development literature.

Use the input evaluation findings to acquaint staff with issues
pertaining to the successful implementation of the program.

Assess the merit of the program's strategy compared with alternative
strategies found in similar programs.

Use the input evaluation findings for accountability purposes in
reporting the rationale for the selected program strategy and the
defensibility of the operational plan.

Assess the program’s work plan and schedule for sufficiency,
feasibility, and political viability.

Compile a draft input evaluation report and send it to the client and
agreed-upon stakeholders.

Discuss input evaluation findings in a feedback workshop.

Finalize the input evaluation report and associated visual aids and
provide them to the client and agreed-upon stakeholders.
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4. PROCESS EVALUATION
Process evaluations monitor, document, and assess program activities.
Evaluator Activities Client/Stakeholder Activities—Managing and Documenting
[] Engage an evaluation team member to monitor, observe, maintaina | [] Use the process evaluation findings to coordinate and strengthen
photographic record of, and provide periodic progress reports on staff activities.
program implementation. [J Use the process evaluation findings to strengthen the program
design.
[] In collaboration with the program'’s staff, maintain a record of [] Use the process evaluation findings to maintain a record of the
program events, problems, costs, and allocations. program'’s progress.
[] Periodically interview beneficiaries, program leaders, and staff to ] Use the process evaluation findings to help maintain a record of the
obtain their assessments of the program’s progress. program'’s costs.
[_] Maintain an up-to-date profile of the program. ] Use the process evaluation findings to report on the program's
[T Periodically draft written reports on process evaluation findings and Eg:ﬁrrﬁj:i:; rT:n?l;{é?sr?glﬁemZEﬂ552?2?5"_ policy board,
provide the draft reports to the client and agreed-upon stakeholders.
[T Present and discuss process evaluation findings in feedback
workshops.
] Finalize each process evaluation report (possibly incorporated into a
larger report) and associated visual aids and provide them to the
client and agreed-upon stakeholders.

o 5. IMPACT EVALUATION

j Impact evaluation assesses a program'’s reach to the target audience.

] Evaluator Activities Client/Stakeholder Activities—Controlling Who Gets Served

> [] Engage the program’s staff and consultants and/or an evaluation [] Use the impact evaluation findings to assure that the program is
team member to maintain a directory of persons and groups served; reaching intended beneficiaries.
make notations on their needs and record program services they [] Use the impact evaluation findings to assess whether the program is
received. reaching or did reach inappropriate beneficiaries.

[] Assess and make a judgment of the extent to which the served (] Use the impact evaluation findings to judge the extent to which the
individuals and groups are consistent with the program'’s intended program is serving or did serve the right beneficiaries.
beneficiaries.

LI Periodically interview area stakeholders, such as community leaders, | [_| Use the impact evaluation findings to judge the extent to which the
employers, school and social programs personnel, clergy, police, program addressed or is addressing important community needs.
judges, and homeowners, to learn their perspectives on how the [J Use the impact evaluation findings for accountability purposes
program is influencing the community. regarding the program's success in reaching the intended

beneficiaries.

Include the obtained information and the evaluator’s judgments in a
periodically updated program profile.

Determine the extent to which the program reached an appropriate
group of beneficiaries.

Assess the extent to which the program inappropriately provided
services to a nontargeted group.

Draft an impact evaluation report (possibly incorporated into a larger
report) and provide it to the client and agreed-upon stakeholders.
As appropriate, discuss impact evaluation findings in feedback
sessions.

Report the impact evaluation findings to the client and agreed-upon
stakeholders.
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